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Abstract
Deliverable D2.5 reports good practice identified from the firms in the study, deduced from the data
analysis carried out for Task 2.4 and reported in Deliverable 2.4. Findings from Task 2.1 are also
considered. The aim is to create good practice documentation for Innovation Managers in European
companies.
The ‘Good Practice Guide’
The need for firms to innovate has never been more important. It is unsurprising that managers seek ways
to improve and to learn “what works” from the success of others. Although a wide literature on this topic
seeks to encapsulate such lessons as ‘best practice’, in reality, this is a moving target as industrial
innovation is itself in transition.
In this document a different approach is taken. On the basis of 694 interviews with innovative firms in 5
sectors and 11 European countries, a broad quantitative picture is used to provide a snap-shot of
innovation management across a range of themes. Practices are then described as far as possible in the
words of the managers themselves. A necessary caution – comparison between firms is never
straightforward. Differences between sectors, sizes of firm, position in the value chain and the regulatory
and competitive environment all moderate the significance of an approach. Nonetheless, we seek to use
these findings to provide a resource that can open a dialogue between managers, which will help them to
gain a further competitive edge through reflection on the ways in which they manage innovation.
Organisation of the guide
The ’Good Practice Guide’ is structured around five topics:
1.
2.
3.
4.
5.

Managing innovation in innovation ecosystems
Innovation models and tools
Open Innovation
Mapping the future environment
Innovation process and management
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Introduction
The need for firms to innovate has never been more important. It is unsurprising that managers seek ways
to improve and to learn “what works” from the success of others and although a wide literature on this
topic seeks to encapsulate such lessons as ’best practices’ in reality, this is a moving target as industrial
innovation is itself in transition. In this document a different approach is taken. On the basis of 694
interviews with innovative firms in 5 sectors and 11 European countries, a broad quantitative picture is
used to set the scene across a range of themes. Practices are then described as far as possi ble in the words
of the managers themselves. A necessary caution – comparison between firms is never straightforward.
Differences between sectors, sizes of firm, position in the value chain and the regulatory and competitive
environment all moderate the significance of an approach. Nonetheless, we seek to use these findings to
open a dialogue between managers, which will help them to gain a further competitive edge through
reflection on the ways in which they manage innovation.

IIT-649351-D2.5: Innovation best practices report

4

1

Overview

This deliverable (D2.5) presents the materials that will form the basis of the public document - the “Good
Practice Guide”.
These materials have subsequently been sent to a design agency to be type-set and formatted into a
format that is visually appealing to practitioners and easily accessible as a source of reference. A small
number of printed copies will be created for the partners to use in future engagement and dissemination
activity and an electronic version will be made available for the IIT website and for each of the partners
to host on their website. The e-version will also be distributed to industrial associations.
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2

Methodology and organisation of the Guide

Aim: to create a wide-ranging good practice guide for innovation managers in European companies. Our
conceptual framework states that “rather than aiming for one best way to manage innovation, IIT aims to
provide insights into effective organisational configurations in different contexts”.
Objective: to deduce good practice based on the data analysis carried out in T2.4 (quantitative and
qualitative analysis) and the conceptual framework of the project T2.1.
The methodology used to elaborate the ”Good Practice Guide” has been based on the conceptual
framework (Deliverable 2.1), from which we developed the interview questionnaire that subsequently
informed the identification of good practice around five topics:
1.
2.
3.
4.
5.

Managing innovation in innovation ecosystems
Innovation models and tools
Open Innovation
Mapping the future environment
Innovation process and management

Sources of good practice guidance:





Quantitative analysis: the results obtained in the 694 interviews carried out in T2.3 ’Data
gathering’ were analysed in T2.4 ‘Data analysis’ and reported in D2.4, section 4 ‘Data analysis’ and
‘Appendix 1 – Detailed analysis by sector and by countries’, which provides the statistical data used
to elaborate the graphics included in the Guide.
Qualitative analysis: qualitative analysis of the interview data was conducted and reported in D2.4,
section 4 ‘Categories and themes emerging from the qualitative interview questions’.
Descriptions of practice: derived from the 694 Interview Summary Reports (ISR) elaborated in T2.3
‘Data gathering’.
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Annexes

Annex 1: Good Practice Guide
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